Welcome

to

What in the World does God want me to do?:

Discovering your Gifts, Talents, and Callings.

a.k.a.

My SHAPE for Ministry
What is SHAPE?

S

Spiritual Gifts

1 Corinthians 7:7  “But each has a particular gift from God, one having one kind and another a different kind.”

H

Heart


Revelation 17:17  “For God has put it into their hearts to carry out his purpose….”  

A

Abilities


2 Corinthians 3:5 says, “…our competence is from God.”
P

Personality

1 Corinthians 2:11, “No one can really know what anyone else is thinking or what he is really like, except that person himself.”
E

Experiences

There are four different kinds of experiences:

1.  Spiritual Experiences 

2.  Painful Experiences 
3.  Educational Experiences 
4.  Ministry Experiences 

We believe that your ministry will be most effective and fulfilling when you are using your Gifts and Abilities in the area of your Heart’s desire in a way that best expresses your Personality and Experience.
Each of us has a unique SHAPE.  The way God made us is special and wonderful.  God has made us unique in order that we might minister to others.

GIFTED

TO

GIVE
What SHAPE is not:

· It is not a commitment to engage in a new ministry.

· It is not a way to “put you in a box.”

· It is not the end but a beginning.
What SHAPE is:
· A way to begin determining who God has created you to BE in order to determine what God wants you to DO.
· A way to discover your gifts for ministry.
· A way to discover a ministry that will bring fruitfulness and fulfillment in your life.
Goals of this class:

· To begin a voyage of self-discovery.

· To examine your unique make-up (SHAPE) for ministry.
· To explore possibilities for service in the ministry that best expresses who God has created you to be and what God is calling you to do.
What is Ministry?

“Ministry is using all that God has given you to serve God, the body of Christ, and others.”

Ministers:  The people of Holy Comforter

· Ministry flows out of the mercy and grace of God through Jesus Christ.

“Therefore, since it is by God’s mercy that we are engaged in this ministry, we do not lose heart.” (2 Corinthians 4:1)

· Believers:  doing the work of ministry.

Why is it that he gives us these special abilities to do certain things best?  It is that God’s people will be equipped to do better work for him, building up the Church, the body of Christ, to a position of strength and maturity;… (Ephesians 4:12)

· Pastors and Teachers: supporting and equipping the work of ministry.

“So the Twelve called a meeting of all the believers.  ‘We should spend our time preaching, not administering a feeding program,’ they said.  ‘Now look around among yourselves, dear brothers, and select seven men, wise and full of the Holy Spirit, who are well thought of by everyone; and we will put them in charge of this business.  Then we can spend our time in prayer, preaching and teaching.” (Acts 6:2-4)

The Purpose of Ministry

· To build up the body of Christ to maturity.

“…until finally we all believe alike about our Savior, God’s Son, and all become full grown in the Lord--  yes, to the point of being filled full with Christ.” (Ephesians 4:13)

· To meet the needs of people, and to glorify God.

So, two good things happen as a result of your gifts-- those in need are helped, and they overflow with thanks to God. (2 Corinthians 9:12)

Becoming the Servant God Has Created You to Be

Foundational Truths of Ministry:

· I’ve been created for ministry.

“For we are what he has made us, created in Christ Jesus for good works, which God prepared beforehand to be our way of life.” (Ephesians 4:10)
· I’ve been called into ministry.

“I therefore…beg you to lead a life worthy of the calling to which you have been called… (Ephesians 4:1)
· I’ve been gifted for ministry.

“Like good stewards of the manifold grace of God, serve one another with whatever gift each of you has received.” (1Peter 4:10)

· I’ve been authorized for ministry and commanded to minister.

“…All authority in heaven and on earth has been given to me.  Go therefore and make disciples…baptizing them…and teaching them to obey everything that I have commanded you."”(Matthew 28:18-20) 

· I’m to be prepared for ministry.

God gave pastors and teachers to prepare God’s people for works of ministry so that the Body of Christ may be built up. (Ephesians 4:11-12)
· The Body of Christ needs my ministry.

“Now you are the body of Christ and individually members of it.” (1 Corinthians 12:27)
· I will be rewarded for ministry.

“…Well done, good and trustworthy slave; you have been trustworthy in a few things, I will put you in charge of many things; enter into the joy of your master.”

(Matthew 25:23)
When you do the ministry that you are SHAPED for:

· You are energized.
· You are unconsciously competent.
· It all “fits,” or falls into place.

· You are free:
Free to say no to what doesn’t fit.

Free to say yes when ministry does fit.

· You will be doing what God has designed you for.

How Paul’s Ministry was SHAPEd

This isn’t something I made up.  It’s all through Scripture.  I’m going to give just one example of a man who is mightily used in ministry and that was the apostle Paul.  If we look at Paul’s Spiritual Gifts, his Heart, his Abilities, his Personality and his Experiences, how did God use those five things to make Paul effective in ministry?

What were Paul’s Spiritual Gifts?  2 Timothy 1:1 tells us he had at least three.  He was a preacher, an apostle and a teacher.  We know those three for sure.  He was a pioneer.  

What was his Heart?  Paul tells us what his heart is.  He writes out in several verses, “My constant ambition has been to preach the gospel where the name of Christ was previously unknown, and to avoid building on another man’s foundation.”  “For God, who was at work in the ministry of Peter as an apostle to the Jews, was also at work in my ministry as an apostle to the Gentiles.”  We see two things here.  First, he said, “My heart is to build from scratch, not to go into areas that already had churches, but to go where there were no churches at all.”  That’s one part of his heart.  Second, it’s to go to the unchurched Gentiles.  “I’m not going to go to the Jew who knows about God.  I’m going to the Gentiles.”

Then he says, “Life is worth nothing unless I use it for doing the work assigned me by the Lord Jesus.”  What was Paul’s ability?  In addition to his gifts, did he have any special vocational skills or natural talents?  Yes, he did.  Acts 18, “Paul went to see them, and stayed and worked with them, because he earned his living making tents….”  (Paul was a tentmaker (leather).  That’s why a lot of his letters are written so intently.)

“…He debated in the synagogues every Sabbath trying to convince both Jews and Gentiles.”  This verse tells us two different abilities that Paul had.  He had the ability to work with his hands.  He made tents.  Some of you are incredibly talented at crafts.  Where do you think you got that ability?  What do you think God wants you to do with that?  Not just make pretty things for you home.  He wants you to use that in ministry.  Some of you are good at fixing things.  Some of you are good at…….  There’s a place in ministry for that.

Then Paul also had the ability to debate.  He was an incredible debater--  a brilliant mind, a genius.  To have debated Paul would have been to take on a pro.  He had the ability--  to think fast.  

Then Paul’s personality.  What was Paul’s personality?  Galatians 1:13-14, “You have heard, no doubt, of my earlier life in Judaism.  I was violently persecuting the church of God and was trying to destroy it.  I advanced in Judaism beyond many among my people of the same age, for I was far more zealous for the traditions of my ancestors.”  These verses talk about Paul’s personality.  He said he was a zealous person.  He said he was ahead of everyone else.  He did his best.  

Would you say Paul was an introvert or an extrovert?

Paul’s experiences.  What were his spiritual experiences.  There were a number he tells us about.  He watched Stephen be stone.  His conversion on the road to Damascus.  There were three years of maturing in Arabia.  These experiences shaped Paul’s life for ministry.

How about painful experiences?  2 Corinthians 11:23-27, he recounts his imprisonments, his floggings, lashings, beatings, shipwrecked, adrift at sea, hunger, thirst, danger, cold, and naked.  Did Paul have any painful experiences?  Just a few.  Those helped shape his life.

Not only did he have painful external experiences, he said he had an internal one.  2 Corinthians 12:7, “…Therefore, to keep me from being too elated, a thorn was given me in the flesh, a messenger of Satan to torment me, to keep me from being too elated.”  (The nature of the thorn is unknown; suggestions include physical or mental illness, spiritual trials, persecution, and opposition by adversaries.)  There was something in his life that was a handicap and kept him from serving God as fully as he wanted to.  He said it was a thing that was really for his good and kept him from being puffed up with pride.

Then Paul’s educational experiences.  Acts 22:3, “…educated strictly according to our ancestral law…” by Gamaliel.  Gamaliel was the number one Jewish teacher in those days.  It was like studying from the most important Bible scholar.  

His ministry experiences-- read the book of Acts.  The book of Acts tells the full ministry experiences of Paul.

So you see how these things shaped his life.  They are very clear.  

Now it’s time to get started with unwrapping your gift.  That will give you an overview of spiritual gifts and help you identify which ones you may have been given by God.

The monitoring your heartbeat will help you clarify what you really love to do.

Applying your abilities will help you appreciate the natural talents and vocational skills you have.

Plugging in your personality will help you see how your God-given temperament can best be used in ministry.  

Examining your experiences will help you review your history to discover how God has prepared you for a unique ministry that only you can fulfill.

As we get started, please remember these things:

1. Have fun!  These evaluations are not tests.  There are no right or wrong answers.  Don’t get uptight about them.  The purpose is to show how you’re a unique blend.

2. Each one is self-evaluating.  No one is going to rate you.  No one is going to judge you.  We’re interested in your feelings; however, it may be helpful to ask for additional input from those closed to you after you have filled out your own responses in these five areas.

3. This class is done over a period of five nights.  I hope you’ll spend a lot of time thinking through this material.  

How Paul’s Ministry was SHAPEd

What were Paul’s Spiritual Gifts? 

What was his Heart? 

What was Paul’s ability?  

What was Paul’s personality? 

What were his spiritual experiences? 

How about painful experiences?  

What were Paul’s educational experiences? 

What were his ministry experiences? 

A Biblical Overview of “Spiritual Gifts”

What are Spiritual Gifts?


A spiritual gift is a special ability, given by the Holy Spirit to every believer, to be used to minister to others.

Spiritual Gifts in the New Testament

· Salvation (justification) is a spiritual gift that flows from God’s grace.
“And what a difference between man’s sin and God’s forgiveness!  For this one man, Adam, brought death to many through his sin.  But this one man, Jesus Christ, brought forgiveness to many through God’s mercy.  Adam’s one sin brought the penalty of death to man, while Christ freely takes away many sins and gives glorious life instead.” (Romans 5:15-16)

· Spiritual gifts themselves flow from God’s grace.
“We have different gifts according to the grace given us.” (Romans 12:6a)

· The whole body of Christ has every spiritual gift necessary for effective ministry.

“The Holy Spirit displays God’s power through each of us as a means of helping the entire church.” (1 Corinthians 12:7)

· All spiritual gifts are given by the one spirit.
“Now there are varieties of gifts, but the same Spirit.” (1 Corinthians 12:4)

· The body of Christ confirms spiritual gifts in the lives of believers.

“Be sure to use the abilities God has given you through his prophets when the elders of the church laid their hands upon your head.” (1 Timothy 4:14)

· Every believer has a spiritual gift.

“But each has a particular gift from God, one having one kind and another a different kind.” (1 Corinthians 7:7b)

· No single spiritual gift is given to everyone.
“Are all apostles?  Are all prophets?  Are all teachers?  Do all work miracles?  Do all possess the gift of healing?  Do all speak in tongues?  Do all interpret?” (1 Corinthians 12:29-30)

· You are to develop the spiritual gift God gives you.

“Do not neglect the gift that is in you…Put these things into practice, devote yourself to them, so that all may see your progress.” (2 Timothy 1:6)

· Use your spiritual gift to strengthen others.

“God has given each of you some special abilities; be sure to use them to help each other, passing on to others God’s many kinds of blessings.” (1 Peter 4:10)

· Use your spiritual gift to serve others.

“God has given each of you some special abilities; be sure to use them to help each other, passing on to others God’s many kinds of blessings.” (1 Peter 4:10)

· Using your spiritual gift without love is worthless.

“And I will show you a still more excellent way.  If I speak in the tongues of mortals and of angels, but do not have love, I am a noisy gong or a clanging cymbal.  And if I have prophetic powers and understand all mysteries and all knowledge, and if I have all faith, so as to remove mountains, but do not have love, I am nothing.  If I give away all my possessions, and if I hand over my body so that I may boast, but do not have love, I gain nothing.” (1 Corinthians 12:31b—13:3)
Things to Remember about Spiritual Gifts

· Don’t confuse spiritual gifts with…

…natural abilities.


…the fruit of the Spirit




“fruit” shows maturity,



“gifts” show ministry.


…Christian roles
· Be aware of…

…gift “projection”; expecting others to serve with their spiritual gifts in the way that you do with yours.
…gift “envy”; wishing you had the spiritual gifts other have.

…gift “superiority or inferiority”; feeling that your spiritual gift makes you feel more/less important than others in the body of Christ.
· Be aware that…

…there are primary ministries.
…there are secondary ministries.

How do I discover my giftedness?

Let’s START…

S

Study 

T

Trial and Error 

A

Analyze 
R

Request responses from others.

T

Take Training 
There are three ways God wants you to use your gifts:

1. Through an ongoing ministry on a weekly or bi-weekly basis.

2. Through short term projects.

3. Through spontaneous situations.

It’s easier to discover your gift through ministry than to discover your ministry through your gift.

Spiritual Gift Assessment

Small Group Time


You will have approximately 15 minutes for discussion.

1. Go around the group and share your top 3 Spiritual Gifts with the rest.

2. Were you surprised by anything?  Were there gifts on your top three that you didn’t expect?  Were there gifts missing that you thought would be there?

3. Which gift do you hope to develop in the future?

__________________________________________________________

A

Spiritual Gifts

Discovery 

Inventory

Each one should use whatever gift he/she has received to serve others, faithfully administering God’s grace in its various forms.

__________________________________________________________

Holy Comforter Lutheran Church
1901 Woodland Hills Drive  Kingwood, Texas  77339  281-358-6500
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THE GIFT OF THE HOLY SPIRIT

Introduction

St. Peter wrote, “Like good stewards of the manifold grace of God, serve one another with whatever gift each of you has received.” (1 Peter 4:10)  The apostle Paul stated, “To each is given the manifestation of the Spirit for the common good.” (1 Corinthians 12:7)  These and other passages in the Holy Scripture assure us that all Christians have been blessed by the Holy Spirit with a certain gift or gifts as a means of building up the body of Christ, the church.  It then becomes our Christian responsibility to discover our gifts and use them for Christ’s purposes.

The Scripture does not give a definitive plan that describes how we are to discover our spiritual gifts.  However, it does instruct us to find them and use them for the building up of His church.  The goal is for all Christians to use their gifts to build up the body of Christ, “until all of us come to the unity of the faith and of the knowledge of the Son of God, to maturity…we must grow up in every way into him who is the head, into Christ, from whom the whole body, joined and knit together…promotes the body’s growth in building itself up in love.” (Ephesians 4:13-16)

On the following pages you will find an inventory which we hope will help you begin to discover your gift or gifts.  It is not a perfect instrument, but it can guide you and our congregation in cultivating our life together.  Not all the spiritual gifts listed in the Bible are reflected in the inventory that follows.  This is just a beginning.  

God promises us that He will add gifts as needed by His church.  We hope this tool is helpful to you.

God’s blessings to you as you prayerfully consider the statements that follow.

  “For by the grace given to me I say to everyone among you not to think of yourself more highly than you ought to think with sober judgment, each according to the measure of faith that God has assigned.  For as in one body we have many members, and not all the members have the same function, so we, who are many, are one body in Christ, and individually we are members of one another.” (Romans 12:3-5)

Spiritual Gift Assessment

Small Group Time


You will have approximately 15 minutes for discussion.

4. Go around the group and share your top 3 Spiritual Gifts with the rest.

5. Were you surprised by anything?  Were there gifts on your top three that you didn’t expect?  Were there gifts missing that you thought would be there?

6. Which gift do you hope to develop in the future?

Monitoring Your Heartbeat

Understanding “Heart”

· Funk & Wagnall’s definitions:

a. the central organ of the vascular system maintaining the circulation of blood (it pumps the blood)

b. the seat of affections and passions as distinguished from intellect and will

c. the chief, central or vital part of interest

· Our definition

Heart is the God-given beat that motivates us to make a difference in a particular ministry.

· Heart or passion answers the question of where we will minister.

A Biblical View of “Heart”

· Your heart represents the seat of your motivation, desires, and preferences.

“Take delight in the Lord, and he will give you the desires of your heart.” (Psalm 37:4)
· Your heart governs why you say the things you do.

“For out of the abundance of the heart the mouth speaks.” (Matthew 12:34b)
· Your heart governs why you think the way you do.

“Indeed, the word of God is…able to judge the thoughts and intentions of the heart.” (Hebrews 4:12b)

· You can use your heart for good or for bad
“But if you have bitter envy and selfish ambition in your hearts, do not be boastful and false to the truth.” (James 3:14)

“But the aim of such instruction is love that comes from a pure heart, a good conscience and sincere faith.” (1 Timothy 1:5)

Assessing your Heart or Passion

An important part of discovering who God has created you to be is to understand your heart or your passion.  When you have a heart for an area of ministry, you are more enthusiastic and motivated to serve.


If you are like most people, you have never taken time to sort out and identify the things you are good at and motivated to accomplish.  As a result, it is unlikely that you use these talents as completely or effectively as you could.  The key to understanding your heartbeat is to look at your past accomplishments.  The following exercise is adapted from the book, “Finding the Job You Can Love” by Ralph Mattson and Arthur Miller.

Take a Spiritual EKG

List and describe your accomplishments (things you enjoyed doing and did well) since childhood.  

(Some examples:  kool-aid stand, backyard plays, school president, protest marches, read over fifteen books one summer, took incredible vacation pictures, had a job as a printer’s assistant and developed a new method of cutting stereotypes, rebuilt the apartment I lived in)

     These are accomplishments at home, school, work, community, etc.  They should be things you enjoyed doing, not things you didn’t enjoy doing.  They should be things you enjoyed doing and things you believe you did well.  I’m not asking if other people thought you did them well.  These are things you believe you did well.

My highlights of things I did well and enjoyed doing:

During my grade school years….

As a teenager….

In college or early 20’s….

In my “thirtysomething” years….

Complete up to present….

Now examine your achievements for a common motivational thread.  You might find a key phrase repeated.  

Now see if you can match one of the “heartbeats” listed below as samples.  (See 1st Small Group Time in HEART.)

1st Small Group Time in HEART

In order to help determine what your heart or passion is, consider the following statements.  Chose 3-5 that describe you.  Put a check mark beside or comment next to or circle these and discuss them in your small group.  Don’t be modest.  These are God-given.  You will have about ten minutes for this exercise.

I love to:

Design/Develop:  I love to make something out of nothing.  I enjoy getting something started from scratch.

Pioneer:  I love to test and try out new concepts.  I am not afraid to risk failure.

Organize:  I love to bring order out of chaos.  I enjoy organizing something that is already started.

Operate/Maintain:  I love to maintain efficiently something that is already organized.

Serve/Help:  I love to assist others in their responsibilities.  I enjoy helping others succeed.

Acquire/Possess:  I love to shop, collect, or obtain things.  I enjoy getting the highest quality for the best price.

Excel:  I love to be the best and make my team the best.  I enjoy setting and attaining the highest standard.

Influence:  I love to convert people to my way of thinking.  I enjoy shaping the attitudes and behavior of others.

Perform:  I love to be on stage and receive the attention of others.  I enjoy being in the limelight.

Improve:  I love to make things better.  I enjoy taking something that someone else has designed or started and improve it.

Repair:  I love to fix what is broken or change what is out of date.

Lead/Be in charge:  I love to lead the way, oversee and supervise.  I enjoy determining how things will be done.

Persevere:  I love to see things to completion.  I enjoy persisting at something until it is finished.

Follow the rules:  I love to operate by policies and procedures.  I enjoy meeting the expectations of an organization or a boss.

Prevail:  I love to fight for what is right and oppose what is wrong.  I enjoy overcoming injustice.

2nd Small Group Time in HEART

Read through and take ten minutes to write your answers to the following questions.  Then, taking turns, have everyone in the small group go through each answer.  Everyone answer question #1, then go on to #2, etc.

Directions:

1. Prayerfully consider your answers to the questions on your own.

2. Remember that there are no right or wrong responses.

3. Do not be concerned about “whether” you can do it or “how” it can be done.

4. Complete the assessment as if you have no obstacles to fulfilling your heart’s desire.
Questions:

1.  If I could snap my fingers and know that I couldn’t fail, what would I do?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. At the end of my life, I’d love to be able to look back and know that I’d done something about:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. If my name were to be mentioned to a group of my friends, they would say that I was really interested in or passionate about:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. What conversation would keep me talking late into the night?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. The people I would like to help most are:

__ Infants


__ Children


__ Youth

__ Teen moms

__ Single Parents

__ College Students

__ Divorced


__ Widowed


__ Singles

__ Career Women

__ Young marrieds
__ Refugees

__ Parents


__ Empty Nesters

__ Homeless

__ Unemployed

__ Elderly


__ Disabled

__ Prisoners


__ Poor


__ Hospitalized

__ Others: _________
__ Others: __________
__ Others: _________

6. The issues or causes that I feel strongly about are:

__ Environment

__ Child Care

__ Homosexuality

__ Discipleship

__ AIDS


__ Politics

__ Violence


__ Injustice


__ Racism

__ Education

__ Addictions

__ International

__ Economic

__ Reaching the lost
__ Technology

__ Health Care

__ Poverty


__ Family

__ Abortion


__ Hunger


__ Literacy

__ Church


__ Others: _________
__ Others: _________

7. Write key words or a short sentence that describes your heart/passion.

8. Explain what you discovered about your heart or passion.

9. Discuss possibilities for service relating to your heart or passion.  Where do you feel led to minister?  Or to what “types” of people?

Analyzing Your Abilities

1 Corinthians 12:4-6, “…gifts…services…and there are varieties of activities, but it is the same God who activates all of them in everyone.”  Exodus 31:3, “and I have filled him with divine spirit, with ability, with intelligence, and knowledge in every kind of craft…”  When we talk about the A in SHAPE we are talking about abilities, talents, and skills.
“The Lord spoke to Moses:  “See, I have called by name Bezalel, son of Uri, son of Hur, of the tribe of Judah; and I have filled him with divine spirit, with ability, intelligence and knowledge in every kind of craft, to devise artistic designs, to work in gold, silver and bronze, in cutting stones for setting, and in carving wood, in every kind of craft.  Moreover, I have appointed with him Oholiah, Son of Ahisamach, of the tribe of Dan; and I have given skill to all the skillful, so that they may make all that I have commanded you.’” (Exodus 31:1-6)

“Now there are varieties of gifts, but the same Spirit; and there are varieties of services, but the same Lord; and there are varieties of activities, but it is the same God who activates all of them in everyone.” (1 Corinthians 12:4-6)

Some Misconceptions about Abilities, Talents, and Skills:

· Myth:  “People aren’t born with abilities.  All abilities must be learned by experience.”  Actually there are a number of abilities that seem to be inborn or developed very early in life.  When someone says, “She just seems to have a natural talent for it,” it may very well be true.

· Myth:  “Those skills that must be learned are learned primarily in a classroom.”  In truth, some of your most basic skills were learned at home or in social interactions with others.

· Myth:  “If you have certain abilities, you will be very aware of them.”  In fact, you are probably using talents or skills you aren’t even aware of.  You simply need help identifying them.

· Myth:  “Skills that I use in work are only usable in that environment.  I could never use them in ministry.”  This fallacy must be torn down.  If the truth be told, the church itself has often been responsible for not having a place for a wider variety of skills and abilities.

· Myth:  “Most people have only a few skills.”  In reality, national studies have shown that the average person possesses from 500-700 skills.

Small Group Time in ABILITIES

Look over this list of “specialized” abilities.  Check or circle any abilities you think you have.  Don’t be shy.  There are God-given and need to be acknowledged and celebrated.  Discuss in your small group your top 3-5 abilities.

Entertaining Ability:  to perform, act, dance, speak, do magic.

Recruiting Ability:  to enlist and motivate people to get involved.

Interviewing Ability:  to discover what others are really like.

Researching Ability:  to read, gather information, collect data.

Artistic Ability:  to conceptualize, picture, draw, paint, photograph, or make renderings.

Graphic Abililty:  to lay out, design, create visual displays or banners.

Evaluating Ability:  to analyze data and draw conclusions.

Managing Ability:  to supervise people to accomplish a task or event and coordinate the details involved.

Counseling Ability:  to listen, encourage and guide with sensitivity.

Teaching Ability:  to explain, train, demonstrate, tutor.

Writing Ability:  to write articles, letters, books.

Editing Ability:  to proofread or rewrite.

Promoting Ability:  to advertise or promote events and activities.

Repairing Ability:  to fix, restore, maintain.

Feeding Ability:  to create meals for large or small groups.

Recall Ability:  to remember or recall names and faces.

Mechanical Operating Ability:  to operate equipment, tools, machinery.

Resourceful Ability:  to search out and find inexpensive resources needed.

Counting Ability:  to work with numbers, data, or money.

Classifying Ability:  to systematize and file books, data records, and materials so they can be retrieved easily.

Public Relations Ability:  to handle complaints and unhappy customers with care and courtesy.

Welcoming Ability:  to convey warmth, develop rapport, make others feel comfortable.

Composing Ability:  to write music or lyrics.

Landscaping Ability:  to do gardening and work with plants.

Decorating Ability:  to beautify a setting for a special event.

1. What have you discovered are your top 3-5 abilities?  Make sure everyone in the group has a chance to share.

2. How do you feel your abilities have SHAPEd you?

3. What abilities have you identified that you would like to use in your spiritual life?  What ministries fit with your abilities?

Plugging-In Your Personality

On the line below, write your name. 



______________________________

On the next line, write your name with your opposite hand.  



______________________________

How does it look?  Can you read it?  What happened?  When you tried to do something that was not natural to you three things were true:

1. You felt uncomfortable.

2. It took extra time and effort.

3. You still did a lousy job.

The same things are true when we try to minister in areas that are not suited to our personality.  We are going to feel uncomfortable, it’s going to take extra time and effort, and we’re still going to do a lousy job at it.

How Do I See Myself?

Although there are many fine (and extremely detailed!) personality assessments available, for the purpose of your ministry profile, we want you to consider just five aspects:

1. Extroverted  --  Introverted

2. Thinker  --  Feeler

3. Routine  --  Variety

4. Self-Controlled  --  Self-Expressive

5. Cooperative  --  Competitive

Let’s take a closer look:

1.  Extroverted  -- Introverted
Here we ask questions like:

· Where do I get my energy?

· What drains me?

· What turns me on?

If you are recharged by being with people, you are an extrovert.  If being with people drains you, you are an introvert.  
2. Thinker  --  Feeler

Here we ask:

· How do I make decisions?

If you are a thinker, you tend to make decisions based on objective facts--  “Give me the facts and I’ll make the decision.”  

If you are a feeler, you tend to make decisions based on intuition--  “My gut feeling is to do this….”

3. Routine  --  Variety

Here we ask:

· What kind of tasks do you prefer?  Routine or variety.

If you like routine, you like tasks that are predictable.  You like tasks that are pretty much the same.  
If you like variety, you like something new all the time.
4. Self-Controlled  --  Self-Expressive

Here we ask:

· Do you tend to express yourself openly?

· Do you tend to be more controlled in expressing yourself?

5. Cooperative  --  Competitive

Here we ask:

· How do you relate to other people?

How Do I See Myself?
The Activity

Please consider these aspects of your personality.  To what degree are you on these scales.  Circle or put an X--  “3” being extreme on either end, “”2” kind of in the middle, “1” being mild.

Extroverted
3
2
1
--
1
2
3
 Introverted

Thinker

3
2
1
--
1
2
3
 Feeler

Routine

3
2
1
--
1
2
3
 Variety

Self-Controlled
3
3
1
--
1
2
3
 Self-Expressive

Cooperative
3
2
1
--
1
2
3
 Competitive

Personalities Activity

Divide into the following groups:


Group I  --  EF


Group II  --  ET


Group III  -- IF


Group IV  --  IT

1. Choose a spokesperson for your group.

2. Choose a recording secretary.

3. Read the following dilemma and be prepared to share your conclusions with the whole group.
Mary Jane and Alphie are new members of Holy Comforter.  When they take the New Member Orientation they are encouraged to join a small group.  Your small group has an opening and you invite them to join you for Bible Study and Devotions.  On the night of your small group meeting, Mary Jane and Alphie arrive 30 minutes late with no explanation nor apology for their tardiness.  You stop the Bible Study to introduce them to the other group members, but when you resume, Mary Jane frequently interrupts and questions.  Conversely, Alphie is restless and inattentive.  Finally, he just comes out and asks, “When will this meeting be over?”  You are the small group.

1. What would you do?

2. Let’s assume that you decide to ignore the incident to see how things go at the next meeting.  At the next meeting, things simply get worse with them coming late, showing impatience at the length of the meeting, frequent inappropriate interruptions and comments.  Now what do you do?

Examining Your Experiences

“We know that all things work together for good for those who love God, who are called according to his purpose.” (Romans 8:28)

“I want you to know, beloved, that what has happened to me has actually helped to spread the gospel.” (Philippians 1:12)

“But he [the Lord] said to me, ‘My grace is sufficient for you, for power is made perfect in weakness.’  So, I boast all the more gladly of my weaknesses, so that the power of Christ may dwell in me.” (2 Corinthians 12:9)

“Blessed be the God and Father of our Lord Jesus Christ, the Father of mercies and the God of all consolation, who consoles us in all our affliction, so that we may be able to console those who are in any affliction with the consolation with which we ourselves are consoled by God.” (2 Corinthians 1:3-4)

Some Reflections on Experiences

· One of the most overlooked factors in helping you determine the ministry God has for you is your past experiences, particularly the hurts and problems you have weathered with God’s help.

· Our greatest life messages come out of our weaknesses, not our strengths.  God never wastes a painful experience.

· God may be calling you to minister to people who are going through what you have already, by God’s grace, been through.
A Blending of Experiences

· Your Spiritual Experiences: Meaningful times with God.
· Your Painful Experiences: Problems, hurts and trials that have taught you.
· Your Educational Experiences: Favorite subjects, seminars, training, etc. that have enlightened you.
· Your Ministry Experiences: Things you have enjoyed from service in the past.
First Experiences Exercise

Take about ten minutes.  List the top 3-5 positive experiences in each segment of your life.  When recalling the experiences, include those things you enjoyed doing and the ones that you believe you did well.  The goal is to list accomplishments, not just pleasant experiences.  Focus on what you (not others) believe to be the highlights.

In my teenage years I:

In my 20’s I:

In my 30’s and 40’s I:

In my 50+ years I:

For about ten minutes, discuss your experiences with the group.  What are some major themes that keep showing up in this exercise?  Are there key verbs or phrases that keep reoccurring?  Ask the group to help you see any emerging patterns.

Second Experience Exercise

Complete the following exercise in 15 minutes.  Try to answer each part, even if very briefly.  You may just jot down key phrases or words that can help you in your discussion with your group.  After you complete the written part, get back together with your group and discuss your reflections.  (Note:  if we run out of time during the class, this will be homework for you.  If you are doing this at home, take as much time as you would like for reflecting and writing.)

My spiritual experiences


This is how and when I became a Christian, and what it has meant to me since then.


Times when I have felt closest to God, and meaningful spiritual experiences that stand out in my mind.

My painful experiences


These are the kinds of trials or problems to which I could relate and through which I could encourage a fellow Christian.

My educational experiences


Where I attended school, and my favorite subjects:


Seminars or training that have been meaningful to me.

My ministry experiences


Where I have served in the past (either in church or in another capacity).  Why these were meaningful to me.

Discuss your experience with the group.  What are some major themes that keep showing up in this exercise?  Are there key verbs or phrases that keep reoccurring?  Ask the group to help you see any emerging patterns.

SHAPE

Concluding Thoughts

Everyone has a primary ministry.  The SHAPE program is designed so that you can discover where you are best suited for ministry.

Your ministry SHAPE will change over time, as you grow in faith, as you try new experiences, as you step out to meet new challenges.

Finding out who God has created you to be, and what God is calling you to do is one of the most exciting aspects of the Christian life.

The church throughout its history has relied on people just like us to do the work of ministry.  It is evident from the beginning of the church in Acts that the Holy Spirit acts within the church to carry on Christ’s work here on earth.  We are privileged to be able to be part of that work.

Everyone also needs to be part of “secondary” ministries.  These are the necessary things that need to be done that we can all take part in, even when not especially gifted in those areas.  We don’t need the spiritual gift of helps to be willing to come and join in a clean-up day at Holy Comforter.  We don’t need to have the gift of hospitality to provide “goodies” for fellowship time.  We don’t need to have the gifts of mercy and compassion to visit a sick friend.  We all are chosen to have servant hearts that lead us to help out when the need arises.

SHAPE

What’s next?

1. Pray

2. Fill out your SHAPE PROFILE 

3. Bring in your SHAPE PROFILE 

SHAPE

My SHAPE for Ministry

Personal Profile

Name:  
__________________________________________

Address: 
__________________________________________

City:

_______________  State: ______  Zip: __________

Phone (h):
________________  Phone (w): _______________

Email:
____________________

SPIRITUAL GIFTS

List those that you feel you have been given:

Is there a particular Spiritual Gift that you want to develop?

What one thing can you do immediately to begin to develop that Spiritual Gift?

Heart

What I have a heart or passion for, or what motivates me the most:

· I love to

· I love to

· I love to

Who I love to work with most, and the age or type of people:

Church issues or possible needs that excite or concern me the most:

If I knew I couldn’t fail, this is what I would attempt to do for God with my life:

Personality

My Myers/Briggs type is:

Three things that I like about my personality type are:

Abilities

My current or former vocation:

Other jobs or skill that I have experience in:

I feel that I have these specialized abilities:

I have taught a class or seminar on:

I feel that my most valuable personal asset is:

Experiences

What experiences have you had that you would be willing to explore as ministry opportunities?  These could be ministry experiences, such as being a teacher or small group leader, or painful experiences, such as dealing with recovery issues or grief issues that have made you sensitive to the needs of others.

My spiritual experiences:

My painful experiences:

My educational experiences:

My ministry experiences:

After going through this SHAPE program and praying and asking God for guidance, I feel that I am best SHAPEd for:

